
1 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Background 

Plastic Colloquium  
2020 

 

 

 
Report back from Working 

Groups 
 

On Progress since the last Colloquium 2019 

 

Summary Report  
11 November 2020 



2 
 

 

1. Introduction 

 

The Plastic Colloquium aims at bringing together all key stakeholders to come up with clear objectives 

that will influence policy direction for plastic waste management. 

“The Colloquium’s main objectives are to: 

- Create a platform to engage representatives of government, private sector and civil society 

in building more effective partnerships to enhance plastic waste management. 

- Promote discussions on sustainable management of plastic waste in the country. 

- Create a national platform for the exchange of information on best practice, and identify and 

address bottlenecks with regards to management of plastic waste in the country. 

- Identify the key economic opportunities that could be realised from plastic waste and discuss 

how to incorporate the informal sector in plastic waste recycling. 

- Deliberate on mechanisms for the effective delivery of waste management services by 

municipalities and support thereof.  

- Deliberate on technologies for plastic waste management suitable for South Africa.” 

The theme of the Colloquium was in 2019 and still is for 2020: Plastic Waste and the Circular Economy 

The first Plastic Colloquium was held on 21st – 22nd November 2019 in the Gauteng Province targeting 

300 participants and attracting 671 registered delegates. The emphasis was to bring together all the 

key stakeholders to discuss recent research, awareness campaigns, international best practises and 

policy direction around tackling the issues associated with plastic waste. The colloquium was 

positioned around six key working groups (WG) as proposed by the Minister: 

1) Product standards and certification  

2) Product design, development and innovation 

3) Integration of the informal waste economy 

4) Biodegradable and compostable plastics 

5) Infrastructure  

6) Consumer Education & Awareness  

In October 2020, the Department of Environment, Forestry and Fisheries (DEFF) in collaboration with 

the SA Initiative to End Plastic Pollution (the SA Plastic Initiative) facilitated a process to enable the 

various working groups to report part on the progress achieved so far under their respective thematic 

as outlined above. Each working group had a virtual meeting to agree on the best way forward to 

collect feedbacks. It was decided to develop a structured questionnaire for each working group for 

their members to provide feedbacks. The report integrates the different feedbacks received from the 

members of each of the working groups. Each working group is allocated a section of the report.  

In addition, DEFF and the SA Plastic Initiative decided that in order to ensure inclusive inputs and 

feedbacks from all stakeholders, they will also have an online survey as part of the registration process 

for the 2020 Plastic Colloquium. Such a survey was a way to enable stakeholders, who did not report 

back within the working groups process, to report on their individual interventions to address plastic 

waste since the last colloquium. A presentation of the survey results will be provided at the 

Colloquium. 
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2. Summary of Report 

 

The report aims to collate the various feedbacks from the different members of the Plastic Colloquium 

Working Groups to provide a collective overview of the progress achieved since the last Plastic 

Colloquium 2019 (please refer to section 1 of the report for further information on the previous 

Colloquium).  Considering the disruptive impact of COVID 19 in 2020, the level of efforts, commitments 

and actions from all stakeholders must be commended. A short summary is provided below of the 

progress achieved under each working group. It must be noted, that the information contains in the 

report should not be regarded as an exhaustive description of all national efforts undertaken by all 

stakeholders across the plastic value chain to address plastic waste. Despite all the efforts to be as 

inclusive as possible to enable all stakeholders to report on their efforts and progress, not all members 

of the working groups were able to provide their inputs in the report, due to time, workload or other 

constraints. The timeframes to provide inputs were limited especially considering the overall 

challenges created by COVID 19. A survey was also developed to enable stakeholders not part of the 

working groups to report part on their progress. Outcomes from the survey will be presented at the 

Plastic Colloquium 2020. Therefore, the report should be regarded as a first attempt to provide a 

collaborative overview of some of the individual and collective efforts undertaken since the last plastic 

colloquium in 2019 to address plastic waste (please refer to section 2 of the full report for further 

information on the scope and limitations). 

You can have accessed to the full report and the individual submissions from the WG by clicking on 

this link (please click on “enter as a guest” to access folder).  

I. Summary of progress achieved since the last colloquium  

 

a. Product standards and certification  

Interventions under this theme and working group have been various since the last plastic colloquium. 

Many efforts have been undertaken by various stakeholders to develop required standards, 

certifications and labels to address plastic products design, production and use. The following 

interventions were highlighted: 

• South African National Standards, SANS 452:2020 Non-reusable and reusable sharps containers 

• SANS 17088:2020 Specification for compostable plastics 

• SANS 695:2020 Plastic carrier bags and flat bags (note changes to the SANS have implications on 

the NRCS’s regulatory regime for plastic bags and flat bags.) 

• A normative document SATS 2234:2020 Business incubators and accelerators – requirements were 

developed, that can be used by DEFF to incubate any role players within the value chain. 

• SA Plastic Pact - the On-Pack Recycling Label (OPRL) Action group is working on the development 

and implementation of consistent, clear and accurate OPRL’s to support the recycling of all 

packaging material types in South Africa.  

• South African Vinyl Association (SAVA) launched its Clingfilm Compliance Framework for all the 

members of the clingfilm value chain, to ensure that all raw materials, intermediates and 

substances used in the manufacture of their Vinyl Clingfilm have been food approved; that they 

agree to comply with Good Manufacturing Practices (GMP); and that they commit to using correct 

and approved labelling codes together with “Intended Use “information.  

• SAVA successful implementation of two of the four focus areas of an internationally benchmarked 

Product Stewardship Commitment programme, Sustainable manufacturing of PVC and Sustainable 

use of additives. 

https://sfiler.environment.gov.za:8443/ssf/a/c/p_name/ss_forum/p_action/1/binderId/2612/action/view_permalink/entityType/folder/novl_url/1
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• UN Environment Programme, the Life Cycle Initiative is working on a series of meta-analyses of LCA 

studies on single-use plastic products and their alternatives. Each meta-analysis highlights the key 

advantages and disadvantages of alternatives to the single-use plastic products, and distils key 

messages for policy-makers to develop potentially further standards. 

Please refer to section 4 of the full report for more information on the work undertaken under this 

working group, including their priorities moving forward. 

 

b. Product design, development and innovation 

Interventions under this working groups have been various and plentiful, demonstrating the level of 

innovation and creativity in the South African market. New technology has been developed to address 

plastic waste management, like the Polyco’s downloadable cashless weigh pay application, facilitating 

recycling and the payment of waste picker. Stories from PETCO members who made great strides in 

improving the designs of their PET bottle packaging to ensure these bottles are recyclable, fit for 

purpose and compatible with current recycling infrastructure in SA should also be noted, some 

examples are outlined below: 

• The Powerade bottle by Coca-Cola moved from a full shrink sleeve label to part shrink sleeve with 

a perforation to enable easy removal of the label  

• Coca-Cola has also introduced a tear away strips on their Glaceau and Fuze tea shrink labels 

• The Sprite bottle by Coca-Cola has moved from green to clear 

• Coca-Cola Beverages SA (CCBSA) entered the reuse segment of the PET market and rolled out their 

2litre refillable PET bottles 

• Happy Culture, the Cape Town-based health drink brand changed its labels from metallic paper to 

non-metallic dairy film printed with regular ink 

• Diageo successfully piloted a change of their metal ring which remains on the bottle once opened 

• Diageo has also piloted the change of their current adhesive glue to water-soluble glue 

• Bonaqua – 100% rPET and Eco-twist bottle with 12,5% less plastic 

• Sprite shifted to clear PET 

There has been a number of developments for down-stream product development using recycled PET 

content, as well as some switches to PET for primary products, including for example:  

• Woolworths recycled polyester fibre duvet inners and pillows.  

• Expand a Sign became the first portable branding manufacturer in SA to develop a 40% recycled 

fabric made from locally sourced PET waste. This fabric is used for gazebos, umbrellas, and banners 

– and now Covid-19 fabric face mask 

• Chill Beverages has released its Fitch & Leedes tonic waters in a new one-litre 100% recyclable PET 

bottle 

• Ingénuité recently launched a sustainable collaborative range with yoga teacher Geraldine Kent. 

Covered in 100% recycled PET felt 

Some projects which have been implemented, really demonstrate the level of creativity and 

innovation in South Africa to address plastic waste and implement circular economy by creating new 

products out of plastic waste. The Dung Beetle project (https://dungbeetle.africa) is one of these 

examples, it is an incredible engineering solution that produce power from plastic waste. The Growbag 

range is another example of ingenuity where a container gardening solution is made of upcycled 

billboard advertising vinyl material. SAVA has also supported Eco Smart Solutions 

(http://ecosmartgroup.co.za/ ) for the past five years to manufacture commercially viable products 

out of up-cycled waste materials and have developed a niche market making use of corporate PVC 

banners.  In a pioneering and collaborative move between the PVC industry and the healthcare 

https://dungbeetle.africa/
http://ecosmartgroup.co.za/
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industry, a successful recycling project was launched where non-hazardous intravenous PVC infusion 

(IV) drip bags and tubing are recycled into soles for school shoes.   

The Polystyrene Association of South Africa has also been at the forefront of innovation by staying 

abreast of international packaging trends while staying focused on the needs of the country unique 

requirements. In the SA Plastics Pact, innovation is addressed in terms of system, innovation in 

delivery of product through innovative packaging as well as innovation in business models that deliver 

the product in a way that removes problematic/unnecessary packaging, and/or retains packaging in a 

reuse or closed recycling loop model. The Plastic Pact is also working with their members on design 

for recyclability. They are supporting the use of the “Designed for Earth platform 

(https://designedforearth.com/; Rowan le Roux rowan@designedforearth.com)” - with detailed 

design for recycling guidance given to product designers. PETCO has updated their design for 

recyclability guidelines which feeds into Packaging SA design for recycling guidelines. They are working 

together with the DFFE and Packaging SA to develop the design for recycling guidelines which will be 

gazetted by government.  

Research has/is also being conducted in this context. We can take note of: 

• UNIDO project: Support for transitioning from conventional plastics to more environmentally 

sustainable alternatives. The project has two outputs: 1. Development of an Action plan to support 

sustainable transition to alternative material 2. Strengthening capacity for plastics recycling 

through encouraging waste separation at source and integration of informal pickers 

• CSIR bio-based research focusing on the development of bio-based materials for industrial 

applications  

• CSIR is also supporting plastics research being funded under the Waste RDI Roadmap.  The 

objective of the various projects funded under the Roadmap is to identify high-value end-use 

opportunities for waste plastic  

• Polyco conducted external research into the recycling rates of HDPE milk and beverage bottles.  

• Polyco conducted external research into the re-use (repurpose) of PP ice cream, yoghurt and 

margarine tubs  

• Safripol  conducted research to assess technical capability for producing a post-consumer recycled 

resin of a specified recycled content 

• Safripol has identified recycling technologies i.e. mechanical and chemical recycling, to be 

investigated for technical feasibility 

Please refer to chapter 5 of the full report for more information on the work undertaken under this 

working group, including their priorities moving forward. 

 

c. Integration of the informal waste economy 

Initial steps have been taken to implement the Waste Picker Integration Guideline for South Africa. 

DEFF has circulated the final draft of the Guideline to municipalities. Several municipalities are 

committed to developing programmes or strengthening existing programmes to implement waste 

picker integration and are keen to receive support and guidance. As part of the UNIDO-CSIR-Wits 

project “Support for transitioning from conventional plastics to more environmentally sustainable 

alternatives” UNIDO has provided funding to Wits to develop and pilot training and capacity building 

programmes for waste pickers, municipalities, industry and trainings on how to understand 

integration and to design and implement integration programmes. The Plastics Pact has raised funds 

for training and capacity building support for waste picker integration. ARO, Unilever and Wits 

University are piloting a reclaimer-resident separation at source programme that aligns with the 

Guideline by: having reclaimers play the leading role in designing and implementing the pilot; securing 
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access to materials for reclaimers and making them responsible for S@S, paying reclaimers for the 

service provided, and imporving working conditions.  

Stakeholder collaboration that was consolidated in the Guideline process continued.  Stakeholders 

collaborated in Project 1 of the UNEP waste and COVID-19 flash appeal that focused on COVID-19 

and waste pickers. They collectively identified 5 key priorities:  

1. Emergency income security and livelihood support in the context of inability to sell materials 

2. Safe and effective collection of recyclables in the context of COVID-19 

3. Creation of national registration system and registration of waste pickers 

4. Training and Education for waste pickers (on COVID-19 and broader issues and skills) 

5. Awareness raising for residents and officials 

6. Support reclaimer organisations and organizing. 

 

Stakeholders have also collaborated on a number of projects to design and implement waste picker 
integration initiatives. Some municipalities, industry, PROs and NGOs have made land available for 
waste pickers, but this is still on an ad-hoc basis and is one of the key challenges faced by waste pickers 
across the country. Municipalities, industry players, PROs, recyclers and NGOs have supported waste 
pickers with various types of equipment, support, research and training.  Many of them have also 
supported the waste pickers with basics needs, including food during COVID lock down. Some 
municipalities support them through organising waste forums and inviting potential funders. 

Many stakeholders have individually provided support to integrate waste pickers into separation at 

source, but this has been challenging and on an ad-hoc.  In some areas, DEFF has supported them with 

information to access funds and Municipality supported them with land and infrastructure like 

buildings to store their materials and working place. 

The African Reclaimers Organisation, Unilever and Wits University partnered to pilot a resident-

reclaimer separation at source programme that aligns with the Guideline by having reclaimers play 

the leading role in designing and implementing the pilot, ensuring that reclaimers retain access to 

recyclables and are the providers of separation at source; paying reclaimers for the collection of 

recyclables; and improving reclaimers’ working conditions. Packaging South Africa, PETCO, Fibre 

Circle, the Glass Recycling Company, and Polyco provided funding for the baseline study.  

Assistance to support registration and organisation of waste pickers was also visible. Some 

municipalities have a recycling forum consisting of waste pickers from different wards, where the is a 

database of all active waste pickers within the municipality. It is within those forums where 

municipality addresses the needs and challenges of all waste pickers. PETCO has been communicating 

with municipalities nationally, forwarded them templates and requested them to compile data bases 

of their waste pickers. PETCO has sponsored ARO with an identity printing card machine so they can 

start registering their members on a data base that can be incorporated in the national registration 

data base once it is launched. With the collaboration with SEDA some organisations have managed to 

get some waste pickers to be registered businesses 

Coke System has started to channel additional funding towards specifically supporting the informal 

waste economy. They also, with PETCO buy-back centres, allocated business development support 

towards the waste collectors/entrepreneurs to assist them to survive during the trying times.  

Many role players have also supported awareness raising. For example, PETCO updated its consumer 

campaign to focus on the de-stigmatisation of reclaimers/collectors. PETCO also developed a 

WhatsApp for Business platform specifically for outreach with reclaimers / collectors. The National 

Department Waste pickers guideline is currently being used in some municipalities but not always, ad-

hoc approach. 
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Training of waste pickers has been substantially supported as well as training for municipalities, 

provinces and NGOs. The top training needs for waste pickers include: 

• Training for waste pickers to understand the guideline and mobilize for integration 

• Funding and support for pilot projects 

• Funding to support reclaimer/ waste picker organising and participation in integration process 

• Physical infrastructure and equipment for integration pilots/programmes 

• Training for municipal officials to understand the Guideline on waste picker integration 

Potential for scalability: 

• With implementation of Extended Producer Responsibility, more funds can be available for 

waste picker integration and waste picker integration can be advanced through EPR.  

• The ARO-Unilever-Wits pilot project and the payment of waste pickers to provide S@S services 

can be scaled up and implemented in other parts of Johannesburg and across the country if 

resources are made available.  

• Organising of waste pickers can be easily scaled-up if resources are provided.  

• Support for waste picker organisations to register, document and represent waste pickers, and 

to design and implementation integration and recycling initiatives.  

• Support to small and micro enterprises or buy- back centres to help document, register and 

engage waste pickers.  

• Focus on projects that will:  assist with payment to pickers; provide PPE; provide containers for 

storage and 1tone bags; training and funding to start their own programmes.  

• Occupational health and safety must be offered to all waste pickers because they are handling 

waste poses many health risks. 

• New landfill site should include Recycling facility to provide proper economic relief to the waste 

pickers as informal economy. 

 

d. Biodegradable and compostable plastics (B&C) 

 

A paper on the current status of the B&C plastics value chain in South Africa was officially published 

by the Working Group in March 2020. The Moss Group has performed a detailed review of oxo-

biodegradable plastics.  The objectives were to provide some background on the development of the 

additives and how they function, but focus on the controversy that continues to surround them.   

A notable development is the establishment of a Compostable Plastics Association, currently known 

as COPCO, which is currently being formally set up with the following key objectives: 

• Ensuring certification and clear marking of products in line with international standards. 

• Establishing a marketing code of conduct for these products 

• Supporting consumer and buyer education around these products 

• Establishment of a Producer Responsibility Organisation to support the management of these 

products post-use. 

It is believed that COPCO will play a critical role in addressing many of the key actions identified at the 

Colloquium in 2019. It should be noted that COPCO is limited only to Compostable Plastics and 

explicitly excludes manufacturers of products that contain additives (e.g. oxo-biodegradable additives) 

that enable traditional plastics to biodegrade.   

A key action for the B&C Working Group was to explore fit for purpose applications for these products.  

The Working Group actively engaged with the UNIDO/CSIR/WITS team that is working on a project 
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entitled “Transitioning from traditional plastics to sustainable alternatives”.  Together with Plastics SA 

and Plastix 911, the Working Group provided robust input into the scope of the project, especially 

around which products should be explored in terms of shifting into B&C materials.  We continue to 

engage around this and trust that the outcomes will prove valuable for the sector. 

The Working Group has continued to monitor academic literature and track international 

developments in the B&C materials space.  In addition, some research into the infrastructure available 

to effectively process B&C plastics has been conducted.   

There is still a need for research on the performance of B&C materials under field conditions in South 

Africa.  This needs to extend beyond the monitoring of degradation rates for films, to include a range 

of actual products.  Further research is also required to inform the EPR scheme and targets for B&C 

plastics.   

At the outset, there was limited information on the size and shape of the B&C material’s market in 

South Africa and no representation on the Working Group by manufacturers and importers of these 

products.  During 2020 there has been significant engagement with key players in this space.  

Facilitated engagement with these players has helped to shift the narrative from a potentially 

adversarial relationship with the traditional plastics industry to a position where the sector is willing 

to collaborate.  Many of the industry players acknowledge the necessity of extended producer 

responsibility (EPR) and recognise that their products will still require collection, separation and 

transport to processing facilities and that there needs to be a levy to support this. 

The members of the B&C Working Group have been active and engaged. The Working Group has 

established a reputation as a credible entity, with the SA Plastics Pact acknowledging the role of this 

Working Group in their Roadmap to 2025 document. 

Please refer to chapter 7 of the full report for more information on the work undertaken under this 

working group, including their priorities moving forward. 

 

e. Infrastructure  

The table below provide an overview of the feedbacks received in terms of infrastructure development 

to support waste management generally and more specifically plastic waste, by industry.  

Interventions to increase access to or/and develop additional infrastructure 
Collection, transport, landfills, buy-back centres, infrastructure supporting end use markets 

 

General  

 
Polyco is working with Buffalo City Municipality (BCM) and Border Kei Chamber of Business (BKCOB) to invest 
in 4 static buy back centres in East London -  in Quigney (beachfront), Settlers Way, Southernwood and 
Oxford Street. 
 
Polyco has invested R5million into recycling infrastructure for additional extrusion capacity for beneficiation 
in EL and have supported collectors with hydraulic trailers and cages. 
 
Polyco also invested R3,2 million in equipment to support the recycler capability development to 
consistently produce a quality recyclate for use into new end use markets. 
 
The Coca-Cola System in South Africa (comprising of Coca-Cola Africa, Coca-Cola Beverages South Africa 
and Coca-Cola Peninsula Beverages)  
 
(a)Continued support for PETCO and MetPac 
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(b)Additional Funding support for collection and recycling value chain during the COVID-19 crisis which 
includes: 
i. Support for large recyclers to stimulate demand for collected materials. 
ii. Integration of informal collection systems to support separation at home – support to the African 
Reclaimers Organisation 
iii. Direct support for waste pickers/reclaimers with the supply of PPE, infrastructure, registrations, e-
vouchers- Covid-19 related intervention. 
iv. Short term cashflow support for SMME buy—back centers to prevent the collapse of community recycling 
centers- Covid-19 related intervention. 
 
SAVA will support any waste infrastructure where post-consumer PVC waste can be consolidated for 
recycling.  The packaging volumes are too low to set up separate infrastructure. SAVA is in the process to 
negotiate space and infrastructure at one of the larger national retailer groups to assist with the setting up of 
collection facilities for PVC post-consumer waste. 
 
Manufacturers and convertors in the Polystyrene industry have been working voluntarily for the past 10 years 
to invest in infrastructure to enable the recycling of polystyrene.  

 

Interventions to develop/improve infrastructure especially to support the Waste Pickers and 
other entrepreneurs   
 
Polyco provided ARO with a trailer fully equipped with the Packa-Ching cashless weigh pay technology to 
support their pilot project in Auckland park and Brixton - where the concept of a waste picker subsidy was 
being tested. 
 

Improvement/development of waste management infrastructure including recycling 
infrastructure (please specify if it is in rural or urban areas or others) 

  
Polyco has invested in the Inkwazi Isu project by supporting the establishment of a recycling station with 
large bins at the Amanzimtoti taxi rank supported by education boards, recycling ambassadors who will be 
educating commuters over a 6 month period, 100  bins were installed along the Amanzimtoti beach front, 
litter booms will be installed next to the taxi rank and the actual taxi rank building has been beautified with 
murals. 
 
Establishing Polystyrene Recycling Hubs 
This operation will centralize and streamline the process by bringing polystyrene recycling under one roof 
within a geographical area, thereby relieving the pressure on waste management companies and government 
by taking the responsibility and cost of transporting and storing polystyrene for recycling into an Enterprise 
development operation. Initially three trading hubs will be formed (i.e. in the Western Cape, Gauteng and 
KwaZulu Natal), with the core focus on facilitating polystyrene recycling in these provinces.   
 

Mobile buy-back centre (please specify if it is in rural or urban areas or others) 
 
Polyco has launched 2 Packa-Ching units in 2020 – K1 Recycling in Katlehong Gauteng in February and 
Mpilenhle Recycling in Newcastle KZN in September. A further launch is planned for Port Elizabeth for 
November 2020. Launches have been delayed due to Covid 19 and the social distancing requirements. 
 

MERFs and transfer stations (please specify if it is in rural or urban areas or others) 
 
 
Polyco supported WasteWant with the purchase of a MRF for the management of separated material 
generated through the CoCT Helderberg separation at source contract. 

 

Separation at source (please specify if it is in rural or urban areas or others) 

 
Polyco is funding Clean C in the Western Cape to support the roll out of separation at source to grow from 
1000 households to 4000 households. 
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Creation of new waste beneficiation industry and related infrastructure, growing user market 
 
Polyco is funding a strategic market mapping project – to identify the size of existing polyolefin market 
applications, the current recycled content levels and the opportunity for new markets using recycled 
polymer. 
 
Ongoing development for multi-layer and multi-material packaging.  Three companies established in 2019 
are manufacturing building panels, school desks  and structural components from multi-layer material 
packaging. 
 
Extrupet started the highly anticipated expansion of their Bottle-to-Bottle operation in September.  
 

 

The core constitutional mandate of South African municipalities as far as waste is concerned is to 

provide equitable waste collection services to all households in their areas of jurisdiction. Waste 

diversion away from landfill towards re-use, recycling and recovery have become the national 

government priorities that require action at a local level. Although recycling is not defined as a 

municipal function in the Constitution, most of municipalities have been putting efforts towards 

diverting waste into recycling, however, these efforts have been constrained by competing priorities 

within local government and also fiscal challenges facing municipalities.  Please see main report for a 

report back from the four larger metros. Efforts aimed at initiating and supporting recycling activities 

have been undertaken by many municipalities but the degree varies depending on the capacity of 

municipalities.  

Most actors have engaged in the development of the Extended Producer Responsibly (EPR) legislation.  

Please refer to chapter 8 of the full report for more information on the work undertaken under this 

working group, including their priorities moving forward. 

 

f. Consumer Education & Awareness 

Numerous interventions have taken place to raise general awareness to address plastic waste, some 

of them are outlined below. PETCO launched their member webinar series, one unpacking the circular 

economy, the second unpacking biodegradability, organics and compostability, and the potential 

impact of these materials on the PET recycling value chain in SA, and the third unpacking the 

impending Section 18 regulations, mandatory Extended Producer Responsibility.  Coca-Cola System 

launched new returnable 2L PET plastic bottle to help consumers understand how the returnable PET 

system works and why it is important to return bottles for re-use.  They also had a campaign to share 

information pertaining to “our World Without Waste vision”, the expansion of their returnable 

portfolio through the introduction of the returnable 2L plastic bottle and CCBSA’s School Recycling 

Programme. Polyco engaged at the consumer level with the Million+ Plastic Recycling Revolutionaries 

and called on them to support the waste pickers during lockdown when they could not earn an 

income. A campaign to support the informal waste collectors, as well as to encourage people to keep 

their recyclables at home until they could be collected or dropped off again, was launched on the 

Million+ social media pages. Plastics SA developed a series of educational articles and plastics posters, 

called Popular Plastics,  which is distributed in a national educational magazine - Minimag - reaching 

educators and learners. Interventions also took place to educate the general public on plastics and 

plastics waste management. 

Various events and campaigns (campaigns) were organized, including for example: 
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• Coca-Cola System International Coastal Clean-up Day 

• Coca-Cola Beverages South Africa’s (CCBSA) Schools Recycling Awards 

• Clean-up and Recycle SA Week (Annual event): 14-19 September 2020: Plastic SA 

• KZN Marine Waste Network South Coast – waste bins made from recyclit at beaches - Polyco 

• World Without Waste Mobilisation/Education Campaign  

• Polyco launched the Million+ Plastic Recycling Revolution 

• Polyco Covid Awareness and Relief for Informal Waste Reclaimers 

• “The most beautiful beach run in the world” Polyco 

• Operation Clean Sweep South Africa (Product Stewardship Programme) – preventing plastics 

pellet loss 

• One project the SA Initiative and members are supporting is the KZN Marine Waste Network South 
Coast project – called Inkwazi Isu (African Fish Eagle Project)  

• Packa-Ching new launches  
 
Various awareness interventions took place for the following days: Water Week (March), World River 

Day (March). World Environmental Day (June), World Oceans Day (June), Clean-up and Recycle SA 

Week (September), Recycling Day SA (September), International Coastal Clean-up Day (September), 

Marine Week (October). 

Various interventions have also been rolled out to influence curriculum to support efforts to address 

plastic waste. For example, PETCO finalised a strategy and partnership with Pick n Pay Schools Club 

pilot of the Captain Fanplastic School Programme. Polyco collaborated with the Pick n Pay Schools 

Club to circulate educational material about recycling into their schools. Polyco launched an 

educational recycling pilot schools campaign in Langa, Cape Town, to test whether a Packa-Ching 

marketing support programme in schools would increase the amount of recycling brought to schools. 

PETCO used the schools research into recycling (conducted in 2018) to draft a strategy for 

interventions into SA schools. 

Most education, awareness and training projects and programmes are executed in partnership and 

collaboration with stakeholders. 

Plastics SA provided the following training 

• Technical Training – Plastics SA Training Department (Accredited Plastics Manufacturing Process 

Programme, Welding Programmes, Thermoplastics Fabrication, Accredited Supervision 

programme, Polymer Composite Fabrication) 

• Sustainability Department Training – for plastics collectors and municipalities 

The development of training resource materials on plastics and plastics waste management e.g. 

resource booklet called “All About Plastics”, How To Guides, including one on How to Recycle. 

Please refer to chapter 9 of the full report for more information on the work undertaken under this 

working group, including their priorities moving forward. 

 

II. Collective priorities moving forward  

 

There are a number of key priorities which have been identified by the respondents in terms of 

certification, standards and labels to address plastic waste.  These include: 
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• Work towards an ubiquitous OPRL system that is implemented across all local Retailers and Brand 

Owners in SA; which is consistent, accurate and supports the recycling industry by ensuring that 

customers understand what to do with their packaging 

• Develop product stewardship commitments across all plastic food packaging 

• Focus on what is already done in SA and grow the industry 

 

There are a number of key priorities in terms of products designs, development and innovation to 

address plastic waste.  These include: 

• Continue developing end markets for recycling 

• Address the logistics challenges in recycling 

• Fund recycler capability development  

• Increase post-consumer recycled content that is food grade compliant 

• Design for circularity 

• Consumer education and awareness 

• Develop multi-stakeholder and value-chain partnerships 

• Identify quick wins and provide guidance to stakeholders for implementation of quick wins 

• Develop compelling case studies to showcase best practice 

• Facilitate access to funding  

• Need to identify problematic packaging that is not recyclable, fit for purpose and non-compatible 

with the current recycling infrastructure and eliminate these products (the use of PVC components 

of any kind with PET containers should be scrupulously avoided.) Need to find solutions. 

• Grow consensus on fit for purpose packaging within the industry – meeting product purpose and 

environmental requirements 

• Finalise national design for recyclability guidelines and synergising between these guidelines and 

the OPRLs 

• Facilitate the consolidation of the resources from the various PRO’s and initiatives to facilitate the 

collection of all recyclable dry waste 

• Scale up available international technology to localised conditions to utilise the left-over fraction 

(once the higher volume, easier to recycle materials have been removed) to manufacture 

alternative products for the building and construction industries 

• Synergising between different groups would be very useful for greater impact, and efficiency in 

resourcing. The combined teams would also be very helpful to leverage funding for required 

innovation and tech development or localisation to SA 

• Preparing the Polyolefin EPR Schemes for the Rigid, Flexible and Multi-Layer packaging sectors  

• Prove the Buffalo City Municipality pilot project concept to enable investment in a further 4 static 
units in additional suburbs 

• Expansion of the Packa-Ching business model in SA  

• Introduce an effective collection and recycling infrastructure of flexible and rigid Vinyl products 
• Increasing the collection of Vinyl packaging, especially in outlying areas 
• Improved communication between role-players in the value chain, from waste generators to 

collectors and recyclers 
• Increasing the content of recyclate used in the manufacturing of new products 
• Partnerships to establish recycling hubs 
• Build cohesiveness, collaboration and road map moving forward  

• EPR implementation and implications for products design, development and innovation 
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There are a number of priorities identified by the respondents to support the integration of the 

informal waste economy. These include supporting integration through: 

• Official release of the Waste Picker Integration Guideline for South Africa 

• Development of a waste picker integration strategy and programme 

• Implementation of the Guideline through pilots and the development and implementation of 

municipal and industry waste picker integration programmes 

• Core funding and support for waste picker organisations to organise and represent waste pickers 

and engage in policy and industry processes at all levels, as well as funding for waste picker 

organisations to implement their visions for integration, conduct training and capacity building, 

provide collection services etc.  

• Capacity building for municipal officials and industry to understand and work with waste pickers to 

develop and implement integration; capacity building for waste picker organizations to provide 

separation at source services and build their organisations 

• Funding  

• Infrastructure and equipment 

• Training, containers, PPE, working equipment and finance   

• Implementation  

• Awareness 

• Provide good green deeds projects 

• Provide economic relief to the community 

• Cohesion and collaboration: scaling up 

• Making sure that EPR implementation facilitate the integration of the informal waste economy  

 

There are a number of key priorities identified by respondent in terms of the biodegradable and 

compostable (B&C) material’s sector.  These include: 

• Engagement with DEFF to highlight the current state of the sector, the similarities, but more 
importantly differences in the requirements for management of the materials through the value 
chain and how these impact the EPR requirements.  The sector will most likely require an extension 
to gather data in order to develop a meaningful EPR plan 

• Develop a plan to finance the establishment of a PRO and the development of an EPR plan  

• A position on the status of materials that claim biodegradability, but are not certified as 
compostable.  These include traditional plastics containing prodegradant additives (eg oxo- or bio-
additives) 

• Work with Consumer Education and Awareness WG, the SA Plastics Pact, existing PROs and other 
stakeholders to clarify the messaging around B&C products, specifically to minimise the risk of 
negative consequences should incompatible B&C products contaminate existing mechanical 
recycling value chains 

• Establishing capacity to certify materials and products against relevant local (SANS 17088) or 
international standards.  Until then, to develop a system of verifying the authenticity of compliance 
certificates issued by international bodies and agreeing on a mark/stamp that can be used to 
identify verified products 

• Engage with the SA Plastics Pact to expand the on-pack recycling labels to include information on 
B&C products 

• Research into the performance of B&C products under environmental conditions (marine and 
terrestrial) relevant to SA 

• Investigate the potential for local production of bio-based polymers as part of the bio-economy 
strategy 
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There are a number of key priorities identified by the respondents in terms of infrastructure to 

address plastic waste.  These include: 

• Launch of the Buffalo City Municipality municipal support infrastructure project - collection, 

recycling and beneficiation. 

• Packa-Ching launching an additional 6 units across SA 

• Further recycler capability development investment, for the development of new end use markets  

• Better collaboration with municipalities to support access to land and development of 
infrastructures 

• Industry collaboration to secure funding for joint investment in municipal infrastructure  

• Implement phase 1 of the Inkwazi Isu project to secure additional funding from the Global Alliance 

to End Plastic Waste, for further phases of implementation. 

• Partnership with industry and municipalities to establish recycling hubs thereby addressing key 
issues facing our country namely job creation, sustainability and economic transformation. 

• Establish collection, recycling and value-adding hubs as trial areas (as planned for 2020) in KZN and 
Buffalo City and capture the lessons learnt, establish blue-prints of how-to-do that can be rolled 
out to other municipalities 

• Pull together the various PRO’s to consolidate the resources available to establish a blue print in 

one (or two) municipalities for the collection of recyclables (everything except organics and wet 

waste) in one central spot where sorting can take place in a controlled environment before 

materials are being passed on to recyclers.  Once a test-and-trialled blue-print, it can be rolled out 

to other municipalities.  Consolidated effort will ensure that low volume recyclable materials (e.g. 

PVC packaging) is captured and beneficiated. 

• To pull together the various partners to consolidate the resources available to establish a blue print 

for municipalities to have a polystyrene recycling hub in each area. By putting the recycling hubs in 

place we are able to access the material and grow the economy through BBB-EE businesses. 

• An interface is required between the consumer/user and the recycling industry that gets paid to 

do what needs to be done. 

• EPR implementation and implications for infrastructure development 

 
There are a number of key priorities in terms of consumers education and awareness.  These include: 

• Update consumer research  

• Increase consumers understanding about PET plastic and the benefits of recycling it within SA. 

• Continue with consumer campaign to destigmatise collectors 

• Supporting infrastructure projects with marketing campaigns so that we can ensure that these 
infrastructure projects are supported by consumer awareness and action 

• Ensuring that public education and awareness dovetails with regulatory amendments and 
requirements 

• Finalise a collective marketing and communications strategy, with clear target audiences, 
outcomes and tactics, calendar of events, and M&E framework 

• Identify pilot projects in each metropole to test proof of concept 

• Draft stakeholder map for each region 

• Build Cohesiveness –sharing the same message, based on reliable and correct information and 
data, so that South Africans have a trusted source where they can find out information about 
recycling and how to get involved 

• Build on our experience in partnering with government at all levels to develop and leverage public 
awareness and education campaigns to achieve goals of reducing, reusing and recycling PET plastic 
waste 
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• Collaboration with all stakeholders to educate the SA public on the responsible management of 
plastics and take the circular economy of plastics and EPR into practical action, with consistent 
messaging and narratives to encourage the collection and recycling of plastic waste 

• EPR implementation and implications for consumers awareness and education  
 

 

-END- 


